BONITAS MEDICAL FUND REVITALISES FUTURE OF
HEALTHCARE IN SOUTH AFRICA WITH NEW
STRATEGIC PARTNERS ON BOARD
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The healthcare industry has evolved significantly in the past decade with innovation, improved servicing and
consolidation of medical schemes emerging. Bonitas Medical Fund has taken a strategic step in responding to the
needs of its members and the Health Citizens of South Africa, by appointing Momentum Health as its new
administrator from 1 June 2026.

With a considerable history spanning over 4 decades, Bonitas Medical Fund has emerged as one of the leaders
in the medical scheme market. Covering over 750 000 lives, the Scheme is known as the medical aid for South
Africa with a range of options — strategically designed to meet the needs of South Africans from all walks of
life.

The change in administration is in line with the guidelines of the Health Market Inquiry and the industry
Regulator, the Council for Medical Schemes (CMS). In 2024, the CMS stated that, “one of the main issues
driving market stagnation is the prevalence of ‘evergreen’ contracts”. This alludes to long-term agreements
between medical schemes and suppliers spanning decades without being subject to regular competitive
procurement processes.

Principal Officer, Lee Callakoppen, explains, “One of our key strategic objectives is to ensure we create value for
our members and key stakeholders. This can take the form of benefit optimisation, favourable tariff
negotiations, amalgamations to obtain critical mass or optimised service. The healthcare industry has evolved
considerably over the past decade, and it was critical for the Scheme to evolve in line with this. Over the past 48
months, the Board have extensively debated the steps needed to be taken to place Bonitas in a competitive
position and ensure that it remains sustainable in the best interest of our members. In doing so we have
continuously evaluated the value provided by our service providers with consideration to our strategic
objectives and the capabilities of our service providers as well as the expectations of our members corporate
clients, healthcare professionals, and brokers. We have seen medical schemes placed under financial strain
with sustainability challenges emerging and we remain committed to remaining relevant to our members and
must therefore be vigilant in our approach.”

This was followed by rigorous ongoing benchmarking exercises and a subsequent Request for Proposal
process for administrative services and managed care — with Momentum Health appointed as the successful
entity for the provision of administration services and Private Health Administrators appointed to provide
managed care services.

“We are delighted to cement this relationship with Momentum Health, who have demonstrated that they have
the necessary capabilities to exceed expectations and support us in our strategic growth objectives”
Callakoppen said. “Bonitas’ performance in the past 18 months, has exceeded all previous benchmarks with
over 80 000 new families successfully enrolled on the Scheme and financial sustainability stronger than
previous years. We see these appointments as strategic enablers to challenge the status quo — and drive value
optimisation to continue leading the healthcare industry. Our aim is to optimise efficiencies, achieve mass
enrolment, and meaningfully contribute to the shaping of private healthcare in South Africa.”

Hannes Viljoen, Chief Executive Officer of Momentum Health welcomed the appointment, citing it as a key
strategic opportunity in the dynamic open market for Momentum Health. “We are excited about positively
impacting the health of more people. The group currently service over 3,3 million beneficiaries in Africa and
more than 25 million world-wide and are strategically and operationally positioned to deliver value in a
meaningful and impactful way,” he said.

Dr Avanda Mbuli. Chief Executive Officer of PHA. was pleased with the outcome. “We are deeplv honoured bv



Bonitas' decision to entrust PHA with its managed healthcare function, a historic milestone for the Scheme.
This partnership presents a unique opportunity to further optimise the care received by Bonitas members and
to meaningfully contribute to both the Bonitas healthcare agenda and the broader South African health
landscape.”

Bonitas has been a leading open scheme in South Africa for several decades and these changes will open
opportunities to build a more significant and influential open scheme that caters for more South African’s
health care needs.
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